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Chapter 1:  Introduction to Management
Section 1.1:  The Importance of Business Management
I. The Business World Today






II. What is Management?






III. Levels of Management:  Senior, Middle, Supervisory

 


























IV. The Management Process



Management Tasks:  Planning, Organizing, Staffing, Leading, Controlling
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Management Roles:  Interpersonal Roles, Information-Related Roles, Decision-Making Roles

Management Skills:  Conceptual Skills, Human Relations Skills, Technical Skills

























V. Principles of Management










VI. Women and Minorities in Management















VII. Math Skills

You spend 20% of an 8-hour day planning, 7.5% organizing, 7.5% staffing, 50% leading, and 15% controlling.  How much time do you spend on each management function?

Planning:

Organizing:

Staffing:

Leading:

Controlling:
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