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Chapter 1 Introduction to Management

Self-Assessment
True/False

If the statement is true, circle the letter T.  If the statement is false, circle the letter F and state the reason why it is false in the space provided.

1. The highest level of management in an organization is known as senior management.
T          F

2. Supervisory management sets goals for specific areas of the business.                            
T          F

3. Middle managers determine a company’s culture, or the way of thinking and acting.     
T          F

4. Technical skills are those skills or abilities that people use to perform their jobs.            
T          F

5. A principle is a basic truth or law.                                                                                      
T          F

6. Being an entrepreneur is less risky than being a professional manager.                            
T          F

7. Entrepreneurs and professional managers often have different personal characteristics.    
T          F

8. Sole proprietors are people who run their businesses single-handedly.                            
T          F

9. A small business is a company that is owned and operated by another corporation.         
T          F

10. The number one cause of business failure is poor management. 
      T          F                         

11. A hierarchy is a set of behaviors associated with a particular job.                                     
T          F

Matching
Match the term in the right column with the correct description in the left column.  Write the letter of the term in the blank by the phrase.

	12.   _____
	The skills that help managers understand how different parts of business relate to one another and to the business as a whole.

	A.  management

B.  senior management

C.  middle management

D.  supervisory management

E.  role

F.  conceptual skills

G.  human relations skills

H.  technical skills

I.  principle

J.  glass ceiling

K.  professional manager

L.  entrepreneurs

M.  small business

	13.   _____
	Women and minorities sometimes encounter this invisible barrier to senior management.

	

	14.   _____
	This level of management usually includes forepersons, crew leaders, and store managers.

	

	15.   _____
	People who start and run their own businesses.

	

	16.   _____
	Skills managers need to understand and work well with people.

	

	17.   _____
	Paid to perform the management functions within a company.

	

	18.   _____
	Responsible for achieving the goals set by senior management.

	

	19.   _____
	The process of deciding how best to use a business’s resources to produce goods or services.

	


Completion

In the space provided, write the word(s) from the Word Bank that will best complete each statement.

	Word Bank

	conceptual skills
	leader
	planning

	deduction
	managers
	supervisory managers


20. All organizations, from one-person businesses to giant corporations, need _________________________ .

21. Decision making, planning, and organizing are all managerial activities that require _________________________ .

22. _________________________ is the process of drawing a general conclusion from specific examples.

23. A manager decides on company goals and actions the company must take by using _________________________ function.

24. As a _________________________, the manager guides and motivates staff and acts as a positive influence in the workplace.

25. _________________________ are in charge of the people who physically produce the company’s products or provide its services.
