Chapter 12
Organizing and Work


What is an organization?

Establishing Lines of Authority

Well-Define Chain of Command

Advantages:

Disadvantages:

Improving Productivity

	Division of Labor
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	Specialization
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	Job Rotation
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	Job Scope
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	Job Depth
	[image: image5.wmf]
	


[image: image6.jpg]Improving Communication

Company Expectations

Idanagers Employees

Communicate: Meetings, memos, e-mail, telephone
conversations, and informal encounters




Delegating Responsibility
Maintaining Authority

Learning to Delegate

