Chapter 14

UNDERSTANDING WORK GROUPS



14.1:  How Groups Behave

Formal Work Groups

Informal Work Groups

Groups within Organizations

Group Norms

Group Behavior

1. Group Cohesiveness
2. Group Conformity
3. Group Pressure and Conformity
4. Groupthink

14.2:  Managing Formal Groups

The Importance of Formal Work Groups

Influencing Work Groups
1. Hawthorne Effect 
Building Effective Work Groups

1. Linking-Pin Concept

2. Team Building

3. Creating Groups
4. Building Trust 

5. Influencing Group Cohesiveness and Conformity

Quality Circles

Groups and Leaders

1. Gaining Acceptance

2. Encouraging Participation

Speech Skills

· You have been a member of many formal and informal groups in your life.   Examples of such groups may include a youth group, a sports team, co-workers at a summer or part-time job, or neighborhood friends.  Some of the groups have been effective and some have not.  Think about the most effective and ineffective groups you have been in.  Prepare a brief presentation describing the characteristics of each group.
Assessing Team Skills

· Within the class, organize team to compete in a “paper airplane contest” where each team will compete for distance and flight time.  Have each group select a captain, then work together to create cohesiveness.  Methods may include practicing together, engaging in a group activity, or sharing personal information.  Keep record of the methods your group uses.  Once the contest has been completed, compare your methods and results with those of the other teams. What methods did the winning team use that have made them successful?
Assessing Academic Skills

· You are a manager at a family-oriented restaurant chain.  In the past year, two new restaurants have opened in the area.  Both of them have done poorly, despite good locations.  You must put together a task force to find ways to boost the new restaurants’ revenues.  Decide where you would find people for the task force.  Then compose a memo for senior management presenting your proposal and explaining your reasons for choosing these employees.

