SEC524 Guided Observation 5 What does a Dean do to support the learning environment?
Dean: ____________________________________________________ School: ____________
E-mail teacher contact: _________________________________________________________
1. Make an appt. to interview a Dean of Students at least one high school on a day when you are doing other observations. If possible, interview more than one Dean. If not, send an e-mail with your questions. Remember to thank him or her. 
2.  Find out what a Dean’s job is, and jot key responsibilities below.  
3. During one of your school visits, ask the Deans about their experiences with high school students. Find out their best advice for new teachers, and what they believe the most successful teachers know that weaker teachers do not.  Jot down some key ideas and questions for class discussion below; use the back of this page if necessary. (Hint: if you get a name of a very successful teacher from a Dean, consider doing an observation in that teacher’s class.)
4. Say Something/Ask Something as a result of your observation:
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